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Adolygiad o Asesiad Anghenion Dioddefwyr

Review of Victims Needs Assessment

Crynodeb Gweithredol:

Executive Summary:

Mae’r hysbysiad penderfyniad hwn yn cadarnhau bwriad y
Comisiynydd yr Heddlu a Throsedd i gomisiynu Agenica Ltd i
gynnal adolygiad o’r Asesiad Anghenion Dioddefwyr cyfredol
mewn dull graddol.

Yn dilyn panel gwerthuso a gynhaliwyd ar 9 Tachwedd 2021,
dyfarnwyd £14,475 i Agencia Ltd i gwblhau’r gwaith hwn erbyn
Mawrth 2022.

Bydd yr adolygiad hwn yn galluogi’r Comisiynydd yr Heddlu a
Throsedd i wneud penderfyniadau gwybodus ar ariannu
gwasanaethau a gomisiynir yn y dyfodol ac i gefnogi
datblygiadau cyfredol ac yn y dyfodol o sut mae dioddefwyr yn
cael eu cefnogi ledled Gogledd Cymru. Bydd y gwaith hwn yn
cael ei gwblhau mewn 6 cham fel a ganlyn;

Cam 1 - Adolygiad o’r asesiad anghenion cyfredol.

Cam 2 - Proffilio dioddefwyr a nodi patrymau a thueddiadau a
nodi meysydd o alw am wasanaethau dioddefwyr.

Cam 3 - Safbwynt dioddefwr i gael dealltwriaeth ddyfnach o
brofiad y dioddefwr a sut y gellir cyflawni hyn. Mae gan y CHTh
ddiddordeb arbennig yn y ffordd orau o gyflawni hyn.

Cam 4 - Safbwynt Darparwr Gwasanaeth a nodi bylchau yny
ddarpariaeth gwasanaeth ar gyfer dioddefwr. Gallai hyn fod yn
gyfleoedd cyd-gomisiynu a chydweithio.

Cam 5 - Safbwynt Partneriaid Strategol. Bydd SCHTh / contractwr
yn ymgynghori & rhandaliadau / partion & diddordeb i godi
ymwybyddiaeth o’r gweithgareddau uchod, a bydd yn ymgorffori
unrhyw adborth, os yw’n briodol, yn yr adolygiad terfynol o’r
Asesiad Anghenion Dioddefwyr. Barn y rhandaliadau hyn ar yr
hyn sy’n gweithio a pha welliannau y gellir eu gwneud.

Cam 6 - Cyfres o argymhellion i lywio’r ddarpariaeth gwasanaeth
yn y dyfodol ynghyd a chynllun gweithredu gyna llinellau amser.

This decision notice confirms the Police and Crime Commissioner’s
intentions to commission Agenica Ltd to undertake a review of the
current Victims Needs Assessment on a phased approach.

Following an appraisal panel conducted on the 9™ November 2021,
Agenica Ltd were awarded £14,475 to complete this work by March
2022.

This review will enable the Police and Crime Commissioner to
make informed decisions on future funding of commissioned
services and to support ongoing and future developments of
how victims are being supported across north Wales. This work
which will be completed in 6 phases as follows;

Phase 1 — A review of the current needs assessment.

Phase 2 — Victim profiling the identification of patterns and
trends and identifying areas of demands for victim’s services.

Phase 3 — Victim perspective to gain a deeper understanding of
the victim’s experience and how this can be achieved. The PCC
is particularly interested on how this can be best achieved.

Phase 4 — Service Provider Perspective identifying gaps in
service provision for victim’s. This could be co-commissioning
and collaboration opportunities.

Phase 5 — Strategic Partners Perspective. The OPCC/contractor
will consult with stakeholders / interested parties to raise
awareness of the above activities, and will incorporate any
feedback, if appropriate, into the finalised review of the VNA.
The views of these stakeholders on what works and what
improvements could be made.

Phase 6 — A set of recommendations to inform future service
provision together with an action planwith timelines.

Goblygiadau:

Implications:
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Mae hyn yn cefnogi Cynllun Heddlu a Throsedd y
Comisiynydd. Bydd yr adolygiad hwn hefyd yn galluogi’r
Comisiynydd yr Heddlu a Throsedd i wneud dewis ar sail
gwybodaeth ar ariannu gwasanaethau a gomisiynir yny
dyfodol ac i gefnogi datblygiadau parhaus, ac yn y dyfodol
o ran sut mae dioddefwyr yn cael eu cefnogi ledled
Gogledd Cymru.

Ariannol:- Dyrannwyd £15,000 gan gronfa Comisiynwyr yr
Heddlu a Throseddu, Trosedd ac Anhrefn i gefnogi'r gwaith
hwn.

Cyfreithiol -Mae Deddf Ymddygiad Gwrthgymdeithasol,
Troseddu a Phlismona 2014 yn galluogi'r Comisiynydd i
gomisiynu gwasanaethau lleol a fydd yn helpu dioddefwyr,
tystion neu unrhyw berson arall a effeithir arnynt gan
ymddygiad gwrthgymdeithasol a throseddau.

This supports the delivery of the Commissioner’s Police and
Crime Plan. This review will also enable the Police and Crime
Commissioner to make informed decisions on future funding
of commissioned services and to support ongoing and future
developments of how victims are being supported across
north Wales.

Financial:- £15,000 has been allocated from the Police and
Crime Commissioners, Crime and Disorder fund to support
this work.

Legal:- Anti-Social Behaviour, Crime and Policing Act 2014
enables the Commissioner to commission local services that
will help victims, or witnesses of or other persons affected by,
criminal offences and anti-social behaviour.

Prif Weithredwr a Swyddog Monitro:

Chief Executive and Monitoring Officer:

Gallaf gadarnhau fod hwn yn gais priodol i'w gyflwyno i
Gomisiynydd yr Heddlu a Throsedd.

| confirm that this is an appropriate request to be submitted
to the Police and Crime Commissioner

Llofnod / Signature:

Dyddiad/Date

10.11.21

Cymeradwyaeth a sylwadau’r Comisiynydd Heddlu a
Throsedd

Approval and comments of Police and Crime Commissioner

Gallaf gadarnhau fy mod yn cymeradwyo’r hyn a nodwyd
uchod

| confirm that the above request has my approval

Llofnod / Signature:

Andrew Dunbobbin
Comisiynydd Heddlu a Throsedd - Police and Crime Commissioner
Dyddiad/Date: 10.11.21
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2021-22
Derbynnydd Cyfanswm Gwasanaeth a Diben
£77,606.00
Grwp Cynefin £33,259.00

Canolfan Ymosodiadau Rhywiol, BIPBC £53,657.00

Cyfanswm £164,522.00
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2021-22 MOJ Domestic Abuse / Sexual Violence Uplift Funding

Recipient Total Amount Service and Purpose

DASU North Wales Ltd £77,606.00 To provide further funding to support the Regional IDVA Service due to
increased demand following the Covid 19 Pandemic.

Grwp Cynefin £33,259.00 To provide further funding to support the Regional IDVA Service due to
increased demand following the Covid 19 Pandemic.

Sexual Assault Centre, BCUHB £53,657.00 To provide further funding to provide 1 FTE ISVA in the Sexual Assault
Centre(SARC)following the impact of the Covid 19 Pandemic and the increased
demands.

Total £164,522.00




