LEGAL AND PROCUREMENT DOCUMENT
OFFICE OF THE POLICE AND CRIME COMMISSIONER NORTH WALES

Date June 2021
ITEMS FOR INFORMATION

SEALING OF DOCUMENTS

The following documents have been sealed since those reported on in the last report dated 31° March 2021

No of Seal Nature of Document

246 + 247 Lease of Llanddonna Radio Station (1) PCC for North Wales (2) SoS for Housing Communities and Local Government in duplicate
248 + 249 JCT contract in duplicate (1) PCC for North Wales (2) R.L Davies & Son Ltd re: new build of Training Facility at Rhewl Firing Range
PROPERTY TRANSACTIONS

Since those reported in the last report dated 31* March 2021 there has been no property transactions

TENDER DOCUMENTS

The following Tenders with a value over £10,000 which the PCC for North Wales or Chief Constable of NWP is party to are as follows:

No Subject Tenderers
151 Appropriate Adult Services (1) The Appropriate Adult Service Ltd
152 Locker Supply Installation (1) Garran Lockers Ltd

(2) Genseys Office Furniture
(3) H Jenkinson & Co Limited
(4) Viral Touch

153 Covert Armour (1) No responses
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154 Managed Vehicle Recovery Service

155 PSU Helmets

156 CCTV Replacement Service and Maintenance

CONTRACTS Over £10,000

The following Contracts with a value over £10,000 which the PCC or Chief Constable is party to:

Date

8/06/2020

29/04/2021

20/04/2021

26/04/2021

Subject Matter

Contract for the provision of domestic
abuse training services

(1) Automobile Association Developments Ltd

(2) FMG Support Group Ltd
(3) GRG Public Resources Ltd

(1) Deenside Ltd

(1) ADT Fire & Security

(2) AjarTec Ltd (Ajar Technology)
(3) Crime Prevention Services

(4) MSI Alarms Ltd

(5) Northwest Security Services Ltd
(6) Openview Security Solutions Ltd
(7) Snowdonia Fire Protection Ltd

Parties

(1) The PCC for North Wales
(2) Safelives Ltd

Contract for the supply of replacement roof (1) The PCC for North Wales

at Caernarfon DHQ

(2) Weatherwell Roofing Ltd

Contract for supply of Hydra in the Cloud (1) The PCC for North Wales

Non disclosure agreement — sharing

(2) Critical Simulations Ltd

(1) The PCC for North Wales

Cost (exclusive of VAT)

Commencement date 3/04/2021. Term 2 years. Value
£160,000 over 2 years.

Commencement date 29/04/2021. Term — Contract

expires 31/05/2021. Value estimated at £66,000

Commencement date 1/02/2021. Term 3 years with
option to extend in 12 month intervals. Value over 5 years
£88,261.

Commencement date 23/04/2021. No monetary value
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material

Contract for Construction work at North
Wales Police and North Wales Fire and
Rescue Service Estate

Contract for works at Caernarfon Police
Station Control Room

Call off Contract for the supply and delivery
of Social Media Management &
Engagement Platform

JCT Contract for a new build of a training
facility at Rhewl

Contract for Occupational Health Unit
Records System

Contract for the supply and delivery of
black jackets and overtrousers

Contract for supply and delivery of victim

(2) South Wales Police

(1)The PCC for North Wales
(2)MPH Construction

(3) Brenig Construction

(4)Relm Group Ltd

(5)Elate Construction

(6)NWPS Construction

(7)Park City Ltd

(8)Housing Maintenance Solutions
(9) GK Construction & Project

Management

(1) The PCC for North Wales
(2) NWPS Construction Ltd

(1) The PCC for North Wales
(2) Social Signia t/a Orlo

(1) The PCC for North Wales
(2) R.L Davies & Son Ltd

(1) The PCC for North Wales
(2) RIOMED Limited

(1) The PCC for North Wales
(2) llasco Limited

(1) The PCC for North Wales

Commencement date 19" April. Term 19" April 2021 until
15" April 2023 with an option to extend for a further 2
years. Value estimated between £500,000 to £750,000
per annum for North Wales Police and North Wales Fire
and Rescue Service

Commencement date 12/05/2021. Term 6 months.
Estimated value £40,000

Commencement date 1/06/2021. Term 1 year. Value
£60,300 which includes charges of £25 for 201 users and
70 social pages

Commencement date 18/05/2021. Term - one off project.
Value £319,201.60

Commencement date 21/05/2021. Term -5 years. Value
£59,500 over 5 years.

Commencement date 1/06/2021. Term initial period of 3
years with option to extend for further 2 years. Value
estimated value £15,000 per annum

Commencement dated 1/06/2021. Term initial period of 2
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and public satisfaction survey (2) M.E.L Research Limited years with option to extend up to 3 years further. Value
estimated at £388.000 over 5 years.

938 28/05/2021 Contract for drones tool management (1) The PCC for North Wales Commencement date 28/05/2021. Term — 2 years with
systems software (2) Total AoC Solutions Ltd option to extend for a further 3 years. Value £39,000 for 2
years.
939 16/06/2021 Contract for Appropriate Adult Services (1) The PCC for North Wales Commencement date 16/06/2021. Term — 2 years with
(2) The Appropriate Adult Service  option to extend for a further 2 years. Estimated value
Ltd ‘TAAS’ £39,600 per annum

5. CONTRACTS Under £10,000

The following Contracts with a value under £10,000 which the PCC or Chief Constable is party to:

No Date Subject Matter Parties Cost (exclusive of VAT)
None
6. TENDERS IN PROGRESS

The following procurements are in progress and have a value over £20,000 which the PCC or Chief Constable is party to:

Total
Project Title Task Status Annual Value Contract Department
Value
Workplace Massage With Supplier Quotations £ £ Medical Services
13,200 26,400

Digital Forensics 110C Waiting on Lead Force Mini Competition -£100,000 £ £ Scientific Support



Flu Campaign

DFU Specalist Consumables

National Legal Services Framework
Tranaman Replacment

Painting & Decorating Services Tender

NWP.42007 - OHU Electronic Records
System Occupational Health

Boarding Up

HR & Payroll new Contract
Appropriate Adult Services
NWP.43468 - PSU Helmet

Interpretation, Translation & Transcription
Service

CCTV Caernarfon Custody & CB HQ
Conwy Relocate Police Station Works
Vehicle Recovery

VCC Carpark & building extension

LifeX Support & Software Contract
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Scoping Options
In Progress

In Progress

Not Started
With Legal

With Legal
With Legal

Not Started
With Legal

ITT Evaluating

ITT Evaluating

ITT Evaluating
Scoping Options
ITT Standstill

In Progress

Scoping Options

Quotations
Tender +£100,000
Direct Award Via
Framework
Tender +£100,000

Tender +£100,000

Tender +£100,000

Tender +£100,000
Direct Award Via VEAT
Mini Competition
+£100,000

Mini Competition

+£100,000
Tender by another

Tender -£100,000
Mini Competition -£100,000
Tender +£100,000
Mini Competition

+£100,000
Direct Award Via VEAT

14,183
£
18,000
£
20,000
£
30,000
£
35,000
£
40,000
£
50,000

£
50,000
£
60,000
£
60,000
£
65,000
£
70,000

£
75,000
£
85,000
£
85,000
£
100,000
£
100,300

70,000
£
18,000
£
90,000
£
90,000
£
100,000
£
200,000
£
118,000

£
200,000
£
300,000
£
280,000
£
325,000
£
210,000

£

75,000

£

85,000

£
425,000

£
100,000

£
1,003,000

Medical Services
Crime Services
Legal

Fleet

Facilities
Medical Services
Local Policing
POD

OPCC
Procurement
Local Policing
Facilities
Facilities
Operational
Support
Facilities

IT
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Decontamination Services ITT Standstill Tender by another £ £ Facilities
125,700 500,000

Locker Supply & Installation With Legal Tender +£100,000 £ £ Facilities
150,000 150,000

VCC Internal Building Alterations In Progress Mini Competition £ £ Facilities

+£100,000 400,000 400,000

Vehicle Purchase ITT Evaluating Tender +£100,000 £ £ Fleet
500,000 500,000

Construction Works Framework £50k to With Legal Tender +£100,000 £ £ Facilities

£300k 750,000 2,250,000

FM Reactive & Planned Maintenance New  Scoping Options Tender +£100,000 £ £ Facilities

Tender 750,000 750,000

Hexagon On call With Legal Direct Award Via VEAT £ £ IT
2,000,000 2,000,000

Frontline Mobile Application ITT Published Tender +£100,000 £ £ Corporate Services
2,000,000 3,000,000

Alcohol Awareness Training In Progress Tender by another non non AJD

ICT Managed Workplace Services Scoping Options Tender +£100,000 tbc tbc IT

ICT Enterprise System Services Scoping Options Tender +£100,000 tbc tbc IT

ICT Enterprise Communication Services Scoping Options Tender +£100,000 tbc tbc IT

ICT Managed Security Services Scoping Options Tender +£100,000 tbc tbc IT

7. SEALED BIDS
None
8. WAIVERS OF STANDING ORDERS

None
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Since those reported in the last report dated 31* March 2021

It should be noted that this report is complete as at 22 June 2021 the date it was completed.



