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Executive Summary:

Mae Glasbrint ar gyfer Troseddwyr Benywaidd ar y cyd vy
Weinyddiaeth Gyfiawnder a Llywodraeth Cymru (2019), yn rhoi
cyfle i gyflymu diwygio a thrawsnewid gwasanaethau i ferched
yn y System Cyfiawnder Troseddol (gan ddysgu’r gwersi o'r
Cynllun Braenaru Merched). Canolbwyntir ar greu datrysiadau
cymunedol cynaliadwy er mwyn cadw merched a chymunedau’n
ddiogel ac yn rhydd o drosedd, yn dilyn ymdriniaeth ar sail y
dystiolaeth.

Mae’r Glasbrint yn cael ei gyflwyno drwy chwe ffrwd waith
unigol, a arweinir gan arweinwyr amlasiantaethau ac
amlddisgyblaethol, gan ddarparu ymdriniaeth ledled Cymru.
Mae’r chwe ffrwd waith unigol yn cynnwys:
®  Ymyrraeth ac Ataliaeth Gynnar
e Llysoedd a Dedfrydu
e Dalfa ac Ailsefydlu
e Ymchwil a Gwerthuso (ffrwd waith ar y cyd gyda
phrosiect Glasbrint ar gyfer Cyfiawnder leuenctid), a
e Systemau a Llywodraethu (ffrwd waith ar y cyd gyda
phrosiect Glasbrint ar gyfer Cyfiawnder leuenctid).

Ers dechrau’r prosiect, mae tim cyflawni’r Glasbrint ar gyfer
Troseddwyr Benywaidd wedi ceisio nodi cyfleoedd i symleiddio
ffrydiau gwaith (gan gynnwys cyfuno ffrydiau gwaith gyda
ffrydiau gwaith Glasbrint ar gyfer Cyfiawnder leuenctid) a bod yn
ddyfeisgar lle bynnag mae’n bosibl. Gwneir hyn i leihau galw ar
arweinwyr unigol ac ar bartneriaid ehangach. Fodd bynnag, mae
arweinwyr ffrydiau gwaith wedi ymroi i gyflawni’r rhaglen waith
uchelgeisiol hon ar ben eu swyddi dyddiol presennol. Mae
adborth gan arweinwyr ffrydiau gwaith wedi amlygu angen am
adnodd prosiect ychwanegol i roi cymorth ffrwd gwaith a
chynorthwyo ffrydiau gwaith wrth fwrw ymlaen gydag ymchwil a
gwerthuso a nodwyd, gan alluogi ymdriniaeth dan arweiniad
tystiolaeth i gyflawniad.

Cyflwynwyd achos busnes am adnodd ychwanegol gan vy Prif
Berchennog Cyfrifol Glasbrint ar gyfer Troseddwyr Benywaidd
(Emma Wools) ac fe'i cytunwyd mewn egwyddor gan Fwrdd y
Rhaglen Glasbrint ym mis Chwefror 2020. Mae’r Achos Busnes
yn amlinellu cynnig am fuddsoddiad a rennir gan bartneriaid gan
gynnwys Llywodraeth Cymru, GCPhEM a Chomisiynwyr Heddlu a
Throsedd ar gyfer adnodd ychwanegol i gynorthwyo’r prosiect
Glasbrint. Gofynnwyd i CHTh gyfrannu oddeutu £30,000 ar y cyd,
fel rhan o'r buddsoddiad partneriaeth. Roedd hyn er mwyn

The joint Ministry of Justice and Welsh Government Female
Offending Blueprint (2019), provides an opportunity to accelerate
the reform and transformation of services for women in the Criminal
Justice System (drawing on the lessons learned from the Women'’s
Pathfinder) through a focus on creating sustainable community-
based solutions to keeping women and communities safe and free
from crime, based on an evidence-led approach.

The Blueprint is being delivered via six individual workstreams, led
by multi-agency, multi-disciplinary leads, providing a pan-Wales
approach. The six individual workstreams include:

. Early Intervention and Prevention

o Courts and Sentencing

. Custody and Resettlement

o Community Sentences

. Research and Evaluation (joint workstream with Youth
Justice Blueprint project), and

o Systems and Governance (joint workstream with Youth

Justice Blueprint project).

Since the commencement of the project, the Female Offending
Blueprint delivery team has sought to identify opportunities to
streamline workstreams (including merging workstreams with Youth
Justice Blueprint workstreams) and resource wherever possible, to
minimise demand both on individual leads and on wider partners.
However, workstream leads have committed to delivering this
ambitious programme of work on top of their existing day jobs and
feedback from workstream leads has highlighted a need for
additional project resource to provide workstream support and to
support workstreams in taking forward identified research and
evaluation activity, enabling an evidence-led approach to delivery.

A business case for additional resource was submitted by the
Female Offending Blueprint Project SRO (Emma Wools) and agreed
in principle by the Blueprint Programme Board in February 2020.
The Business Case sets out a proposal for a shared investment by
partners including Welsh Government, HMPPS and Police and Crime
Commissioners for additional resource to support the Blueprint
project. PCCs were asked to collectively contribute, as part of the
partnership investment, approximately £30,000 in order to secure
resource including a Project Officer and Research Officer (shared
across Female Offending and Youth Justice Blueprint) to enable
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sicrhau adnodd a oedd yn cynnwys Swyddog Prosiect a Swyddog | successful delivery of the Female Offending Blueprint project. A
Ymchwil (a rennir ledled Glasbrint ar gyfer Troseddwyr | copy of the Resources Business Case is attached for reference.
Benywaidd a Chyfiawnder leuenctid). Gwneir hyn er mwyn
galluogi cyflawni prosiect Glasbrint ar gyfer Troseddwyr
Benywaidd yn llwyddiannus. Ceir copi o'r Achos Busnes
Adnoddau fel cyfeiriad.

Mae’r Prosiect yn ceisio cytundeb am fuddsoddiad o £30,000 ar | The Project seeks agreement for a £30,000 investment into project
gyfer swyddog cymorth ac ymchwil ar gyfer y prosiect Glasbrint | support and research officer resource for the Female Offending
ar gyfer Troseddwyr Benywaidd (fel yr eglurwyd yn yr Achos | Blueprint project (as articulated in the attached Business Case) to be
Busnes ynghlwm) i'w rannu ledled y pedwar Comisiynydd | shared across the four Police and Crime Commissioners, with
Heddlu a Throsedd, gyda chyfraniad cyllid yn cael ei ddadansoddi | funding contribution broken down as follows:

fel a ganlyn: o Office of the South Wales Police and Crime Commissioner —
o Swyddfa Comisiynydd Heddlu a Throseddu De Cymru — | £15,000

£15,000 o Office of the North Wales Police and Crime Commissioner —
o Swyddfa Comisiynydd Heddlu a Throsedd Gogledd | £5,000

Cymru — £5,000 o Office of the Dyfed-Powys Police and Crime Commissioner
o Swyddfa Comisiynydd Heddlu a Throseddu Dyfed- | —£5,000

Powys — £5,000 o Office of the Gwent Police and Crime Commissioner —
o Swyddfa Comisiynydd Heddlu a Throseddu Gwent — | £5,000

£5,000 South Wales OPCC have agreed to act as ‘banker’ for this funding.

Mae SCHTh De Cymru wedi cytuno i weithredu fel ‘bancer’ ar
gyfery cyllid hwn.

Goblygiadau: Implications:

Ariannol — £5,000 i fod ar gael o’r gronfa swyddfa’r Comisiynydd | Financial — £5,000 to be made available from the Office of the Police
Heddlu a Throsedd and Crime Commissioner budget.

Prif Weithredwr a Swyddog Monitro: Chief Executive and Monitoring Officer:

Rwy’n cadarnhau fod hwn yn gais priodol i'w gyflwyno i’r | | confirm that this is an appropriate request to be submitted to the

Comisiynydd Heddlu a Throsedd. Police and Crime Commissioner.
Cyhoeddir Rhan 1 o’r ddogfen i’'w gyhoeddi. Part 1 of this document is to be published.
Llofnod / Signature: Dyddiad/Date
A~/ / 19 Awst / August 2020
ALl A

Cymeradwyaeth a sylwadau’r Comisiynydd Heddlu a Throsedd | Approval and comments of Police and Crime Commissioner

Gallaf gadarnhau fy mod yn cymeradwyo’r hyn a nodwyd uchod | | confirm that the above request has my approval

Llofnod / Signature:
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Arfon Jones
Comisiynydd Heddlu a Throsedd — Police and Crime Commissioner
Dyddiad/Date:
19 Awst / August 2020




